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Request for a University Volunteer under UNITeS

Request for 2 University Volunteers under UNITeS

Ceiba Association, Guatemala 
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Request for a University Volunteer under UNITeS

In collaboration with universities, the United Nations Volunteers programme places volunteers to support Information and Communication Technology for Development. 

All assignments are for a duration of six-months.

	1. Requesting Organization

Name:

Ceiba Association 

1.a. Describe the role/mandate of the organization

This programme promotes integrated development in a marginalised, urban-periphery of Guatemala City through the provision of community organisation training, alternative formal education, and skills training for high-risk young people from 9-18 years of age. 

Ceiba’s proposal is based on thematic areas, such as leadership, citizen participation, alternative types of education, incorporating ICT techniques, and strategies to work on streets.  This Group provides information through the Document Center and develops technology competencies through training in information technology, integrating both a humanitarian and business perspective. 

Year of establishment

Since 1991

Size of organization

Ceiba Group is a medium level NGO, that has started both national and regional processes. It is currently undergoing a transition from local area coverage to a wider regional area. Ceiba Group benefits around 3,000 direct beneficiaries and more than 10,000 in an indirect way.

Number of staff

· 57 local staff

Other pertinent information

· 140 Canadian volunteers

Field of activity

The main field of activity of the Ceiba Group is in marginalized areas, urban and rural sectors, that are characterized by extreme poverty conditions, violence and high social vulnerability. 


	2. Assignment Terms of Reference

2.a. Assignment title:
IT Transition Specialist

“Development of technology competencies to create virtual education platforms on Intranet and internet; and to reconstruct software and hardware on second hand computers”. 

2.b. Preamble :

This post is a United Nations Volunteers Programme Assignment and based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer. It makes important contributions, economically, as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.

The United Nations Volunteers is the UN Organization that supports sustainable human development globally through the promotion of volunteerism and mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all its diversity. 

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and the organization you are assigned to. 




	2.c. Detailed Terms of Reference (Please describe in as much detail as possible the services required from the University Volunteer(s) and how their contribution will fit into the organization’s plans.)  

The volunteers will develop the following tasks: 

· To follow up training programs on virtual platform designs. 

· To design and create on-line learning modules in a way that each person can learn by themselves. 

· To develop training programs on reconstruction of second hand computers, software and hardware. 

· To design and implement a method based on learning and action response. 
· To train the actual staff, students and teachers, in order to continue with the training programs with future groups. 
· To develop a market strategy to offer the services for educational centers, NGOs and private sector companies focused on training. 

2.d. Support is requested in the following fields:

( training of staff

( mainstreaming ICT into work process

( training of students

( setting up of networks

( Train-the-Trainers

( curricula development

( Setting up of websites
 ( other:​__________________________


 

2.e. Is your organization assisted/funded by other organizations/companies:

· Ceiba Group is assisted by the following donors: 

· Inter-American Development Bank (IDB) – Financial aid for equipment and training 

· Centre amitié de solidarité internationale de la région de l'Amiante (CASIRA) – Financial aid for training, equipment and volunteer assignments (150 volunteers annually).  

· TROCAIRE Ireland – Training funds.

· Canadian International Development Agency (CIDA) –  Financial aid for construction and training 

· UNITERR Canada – University volunteers from Canada and South America. 

· FODE Canada – Education and equipment finance. 

2.f. Detailed description of the tasks to be carried out by the University Volunteer:

· The main task is to develop processes and technology competencies with students and teachers. 

· To design and create on-line learning modules in a way that each person can learn by themselves.
· To train the actual staff, students and teachers, in order to continue with the training programs when the UNITeS assignment is finished. 
· To develop a market strategy to offer the services for educational centers, NGOs and private sector companies focused on training.

 2.g. Assignment target (i.e. capacity building impact):

National teachers and students to be accompanied in different areas, that after the volunteer assignments can develop their own strategies to train other groups and counterparts.
2.h. Required Volunteer qualification: 

· Knowledge of on-line training. 
· To create and implement virtual platforms. 
· Knowledge on networking, specifically on Intranet and Internet access. 

· Experience on reconstruction of second hand computers. 
· Knowledge on marketing strategies. 
· Ability to work with persons on the margins of society, urban and rural. 
2.i. Qualification Requirements:

a) Education:                               BA Engineer                             
 

b) Language:                               Spanish




c) Specific ICT Skills:                 Networks, reconstruction of computers and building of virtual    

                                                              platforms.




d) Software Acquainted With:    





e) Additional Skills:                    Group managing




.j. Number of volunteers needed:


· 2 volunteers 

2.h. Location of assignment:


· Guatemala city, El Limón, Zone 18



2.i. Planned start of assignment:

· July, 2005

2.j. Type of accommodation for the volunteer:


· Volunteer House CASIRA zona 13 Guatemala.

2.k. Means of local transport for the volunteer:

· A vehicle of the organization will be for his use.


2.l. What other facilities will be offered to the university volunteer (s)?

His own Workspace, a trainer, computer, internet access.





 

	


	

	General Assignment Criteria

Capacity Building and Sustainability of Assignments

The assignments must clearly focus on capacity building on the application of ICT. Assignments concentrating on e.g. ICT product delivery, like set up of a network or creation of a website, without close collaboration with local staff does no qualify as a UNITeS assignment. The target group of a particular assignment should be able to independently apply ICT for their purposes after the University Volunteer leaves. All assignments have a number of common tasks, e.g. ensuring the sustainability of the assignment, further promotion of volunteerism, as well as raising awareness about digital opportunities in the country of assignment. 

Host Organization and Living Conditions

The host organization needs to demonstrate that it will provide a necessary enabling environment for the University Volunteers so they can be productive from the start and sustain a positive performance throughout the assignment. This includes the provision of necessary computing equipment and connectivity, as needed. It also includes the identification of a direct supervisor for the volunteer. Moreover, the host organization needs to provide free and secure accommodation for the University volunteers. 
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� UNITeS = United Nations Information Technology Service


� UNITeS = United Nations Information Technology Service





UN Volunteers is administered by the United Nations Development Programme (UNDP)
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