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Request for a University Volunteer under UNITeS: TOR #3

	
1. Requesting Organization

Name:

Education for Development
Address:

Tan Binh District, Vietnam
1.a. Describe the role/mandate of the organization:

Established in 1996, Education for Development is a small international organisation that works with Vietnamese partners to improve and expand their educational services for disadvantaged children and youth. We do this primarily by providing funding and training to local organisations. By supporting services to be effective and self-reliant, we can help children develop themselves to their full potential and make a positive contribution to the future of Vietnam. 

Education for Development (EFD) believes that education improves the quality of life for disadvantaged children. EFD strengthens and empowers local social organisations, enabling them to improve and expand their educational services for disadvantaged children. Through their development, disadvantaged children can gain fair and equal access to education and training thereby developing themselves to their full potential. We also believe that services that assist local children and youth directly should be implemented by local organisations. Accordingly, EFD identifies areas where we can assist local service providers so that the local organisations can plan and develop these activities independently. 

EFD is guided by the following principles:

· Sustainability: All projects that EFD starts should have the potential to continue serving the   disadvantaged children after EFD stops its support.

· Participation: All projects of EFD should include the participation of the stakeholders, and of the children in particular. For EFD, participation includes project identification, planning and decision-making.

· Empowerment: All projects of EFD try to empower the beneficiaries and stakeholders. They are encouraged to share their opinions and think autonomously.

· Information Sharing: EFD will share its experience, being it good or bad, with all interested parties.

· Rights of the child: In all its projects, EFD stresses the rights of the child, especially the right to go to school.

EFD promotes the use of volunteers both within EFD, as well as in local organizations.

EFD has no political or religious affiliations.
Year of establishment: 1996
Number of staff: 4 permanent staff (3 Vietnamese, 1 Dutch) , 2 full-time international officebased volunteers, many online volunteers (vietnamese and international)

Field of activity: providing funding and training to local organizations that provide educational services to disadvantaged children and youth.



	2. Assignment Terms of Reference.

2.a. Assignment title: Website Design and Development

2.b. Preamble : This post is a United Nations Volunteers programme assignment and based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer. It makes important contributions, economically, as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.
The United Nations Volunteers is the UN Organization that supports sustainable human development globally through the promotion of volunteerism and mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all its diversity. 

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and the organization you are assigned to.



	2.c. Detailed Terms of Reference (Please describe in as much detail as possible the services required from the University Volunteer(s) and how their contribution will fit into the organization’s plans.)

The University Volunteer will have the following tasks:

· To improve the website of the Social Development Training Centre (SDTC): SDTC is a training centre that has been set up in 2004 by EFD in collaboration with the Ton Duc Thang University (local partner). SDTC provides high quality, needs-based, affordable trainings to staff of social organizations. SDTC currently has a very basic website. However, as this is considered one of SDTC’s main marketing and communication tools, SDTC wants to improve its website. The UNITeS volunteer would be expected to develop a website with a more attractive design and more functions (e.g. registration of participants online, etc)

· To train staff of SDTC on updating and promoting the new website: The UNITeS volunteer would be expected to train at least one staff member of SDTC on how to update and promote the newly designed website, in order to make sure that the tool will be used effectively after the departure of the UNITeS volunteer.

· To organize at least one workshop on internet searching for staff of organizations that work directly with disadvantaged children and youth (to be confirmed): Many staff from local organizations are unaware of the great resource that the internet is. They are unfamiliar with using search engines to find information that can be beneficial to their work. It is therefore proposed that the UNITeS volunteer would give a brief workshop for staff of local social organizations on how to conduct an effective web search.

· To update and promote the EFD website: Education for Development has a website with the purpose to widen its base of support and to inform people worldwide about the problems of disadvantaged children in Vietnam. The website was set up by a volunteer who has since left EFD. Thanks to the work of previous Vietnamese university volunteers, EFD’s administrative assistant is now capable of updating the current website. However she needs some support in creating new web-pages and changing the current ‘lay-out’ of the website; the UNITeS volunteer would be expected to deliver this support. Furthermore, the UNITeS volunteer is expected to increase the number of visitors to the website and to increase its appearance in different search engines. 

· To promote volunteerism: EFD is currently implementing a project to enhance volunteer contributions in local social organizations. As part of this project awareness raising and information sharing material is developed, stories of volunteers are shared on the EFD website, and training is given at SDTC on volunteer management and involvement. The UNITeS volunteer will be actively involved – where possible – in these activities (e.g International Volunteer Day, etc)

2.d. Support is requested in the following fields:

x training of staff 
x mainstreaming ICT into work process

x training of students 
􀂅 setting up of networks

􀂅 Train-the-Trainers 
􀂅 curricula development

x Setting up of websites 
􀂅 other:__________________________

2.e. Is your organization assisted/funded by other organizations/companies: EFD gets funding from many different sources. EFD has fundraising units in Belgium, Switzerland and the Netherlands. We work with corporate sponsors, development agencies and individual sponsors (e.g. Cortina, Province of West Flanders, Enfants Tierre Monde, Hansje Sillevis Foundation, UNV, etc).
2.f. Detailed description of the tasks to be carried out by the University Volunteer: See 2c

2.g. Assignment target (i.e. capacity building impact): 

· Websites of EFD and SDTC are made more attractive and user-friendly: Websites are considered an essential tool in promoting the work of EFD and SDTC. Through its website EFD has been able to develop a broad network of support and provide information on its activities. SDTC has not yet ‘marketed’ its website. By further developing attractive, user-friendly websites the work of EFD and SDTC can be promoted more effectively and the number of participants attending training at SDTC is expected to rise (more awareness on the available training courses and easy registration procedures).

· Staff of SDTC is trained on managing and promoting the website: For SDTC the development of a more advanced and attractive website is expected to result in greater awareness of the training centre amongst its target participants. By training staff of SDTC on how to update the website this is expected to continue to be one of SDTC’s most important marketing and communication tools.
· Increased web-searching skills amongst staff of local organizations: By training staff of local organizations on how to effectively search the web for relevant information, they will be better able to benefit from the vast source of knowledge and information that could positively impact their work.
· Promotion of Volunteerism for Development: The UNITeS volunteer will take part in EFD’s volunteer promotion activities and will be asked to share his/her experience of volunteering, in order to further raise awareness on the impact that volunteerism can have towards achieving the MDGs.
2.h. Required Volunteer qualification: See below

2.i. Qualification Requirements:

a) Education:

* Essential Bachelor’s degree (or equivalent technical qualification) in Computing (software and hardware) or related area

* Desirable: Master’s degree (or equivalent technical qualification) in IT systems and management, or in related area

b) Languages: English

c) Specific ICT skills: (advanced) website-design skills

d) Software acquainted with: Dream weaver, java

e) Additional skills/experiences: cross cultural awareness and sensitivity, patience, previous training experience (providing training), able to work relatively independently (although volunteer will be supervised), proactive.
2.j. Number of volunteers needed: 1
2.k. Location of assignment: Ho Chi Minh City, Vietnam. The UNITeS volunteer will be based in the EFD office, but will also be working at the Social Development Training Centre, which is based at the Ton Duc Thang University (Local partner of EFD) in HCMC.
2.l. Type of accommodation for the volunteer: Education for Development generally does not provide accommodation, as housing requirements are different from volunteer to volunteer. We will assist the volunteer in finding safe and comfortable accommodation. As EFD has a limited budget for allowance to volunteers, it would be preferred that the respective University covers for the costs of accommodation.

2.m. Means of local transport for the volunteer: public transport (motorbike or taxi)
2.n. What other facilities will be offered to the University Volunteer (s)? The UNITeS volunteer will be able to use all office facilities (including computer with LAN) (it is however still advisable for the volunteer, if possible, to bring his/her own laptop, as this makes the volunteer more flexible). EFD will assist the volunteer in finding safe and comfortable accommodation. The volunteer will be supervised by the Country Coordinator. Furthermore the volunteer will be part of the multi-cultural EFD/SDTC-team in HCMC, which means great lunches, lots of fun, touring through HCMC and above all exchange of culture and ideas!



	General Assignment Criteria

Capacity Building and Sustainability of Assignments
The Spanish University Volunteers associated with UNV under UNITeS shall be placed with host  institutions (international organizations, non-governmental organizations, local associations, and academic institutions), which support MDG programmes including those related to UNV’s MDG Facility with the  aim to support capacity building. The promotion of volunteerism will be an expectation integrated into all assignments. The sectors of engagement shall be ICT for Development, education, health and  environment. The assignments must clearly focus on capacity building (of local beneficiaries) e.g. on the application of ICT. Example: Assignments concentrating on ICT product delivery, like set up of a network or creation of a website, without close collaboration with local staff do no qualify as assignments. The target group of a particular assignment should be able to independently apply ICT for their purposes after the University Volunteer leaves. All assignments have a number of common tasks, e.g. ensuring the sustainability of the assignment, further promotion of volunteerism in the country of assignment.

Host Institution and Living Conditions
The host institution needs to demonstrate that it will provide a necessary enabling environment for the University Volunteers, so they can be productive from the start and sustain a positive performance throughout the assignment. This includes the provision of e.g. necessary computing equipment and connectivity, as needed. It also includes the identification of a direct supervisor for the volunteer. The host institution is also expected to provide MORSS compliant housing
.



� Costs for accommodation may be covered by the respective University, in case the host institution cannot provide


MORSS-compliant housing.
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