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Request for a University Volunteer under UNITeS. TOR # 6

	
1. Requesting Organization

Name:

Agencia LAtinoamericana de Información- ALAI
Address:

Quito, Ecuador
1.a. Describe the role/mandate of the organization.
The Agencia Latinoamericana de Información – ALAI – is a communications organization committed to the full implementation of human rights, gender equality and the people’s participation in orienting the development of Latin America.  Its action is directed towards the democratization of communication, considered a basic prerequisite for democratic society and social justice.  ALAI’s mission is to formulate and develop responses to the many challenges of communication as a strategic element of social action.  For the past 28 years, it has developed a model of alternative communication that aims at the formation of a new communications fabric that is democratic, widespread, decentralized and multicultural, in tune with the processes of social transformation.

Year of establishment: Canadá, 1977. Ecuador (legally established), 1991.
Size of organization: ALAI has an international advisory council of 12 members, who formally constitute the assembly.  In operational terms, it includes a broad circle of organizational, institutional and individual collaborators, from many countries, who regularly contribute on a voluntary basis.
Number of staff: 9  

Field of activity: Information and communication


	2. Assignment Terms of Reference

2.a. Assignment title:
Trainer and developer in web-site graphic design and arquitecture

2.b. Preamble : This post is a United Nations Volunteers Programme Assignment and based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer. It makes important contributions, economically, as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.

The United Nations Volunteers is the UN Organization that supports sustainable human development globally through the promotion of volunteerism and mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all its diversity. 

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and the organization you are assigned to. 




	2.c. Detailed Terms of Reference (Please describe in as much detail as possible the services required from the University Volunteer(s) and how their contribution will fit into the organization’s plans.)  

i)  ALAI runs one of the most complete websites on social issues in Latin America:  "América Latina en Movimiento" (www.alainet.org), with a database of more than 8000 documents and steadily growing.  This site urgently needs an overhaul of its design and navigation system, to accommodate new options and deal with the increased volume of documents.  ALAI's present staff does not have all the necessary skills, and needs to acquire them.  The Volunteer will advise and collaborate in developing a new graphic design for the website and in possible improvements to the system for navigating around the site.  S/he will work in close collaboration with ALAI's technical team and will provide training through team-work and training sessions.

ii) ALAI, in agreement with several regional networks and coordinating bodies (rural, indigenous, women's, urban, afro organizations, among others), is developing an initiative designed to strengthen the capacity of these organizations to improve their communications skills and strategies, including effective use of the Internet for dissemination and networking. This initiative, know as the "Web Community of Social Movements" includes collective development of a web site, (www.movimientos.org), collaborative information coverage of common actions (through the Minga Informativa de Movimientos Sociales) training, counseling and exchange of ideas and experiences among the participating organizations.  This portal also needs an overhaul and improved arquitecture. Moreover, the training program for social movements requires development of a basic module on web design and navigation issues and options.  The volunteer will propose and develop a new graphic design and arquitecture for the portal, in collaboration with ALAI's technical team, and where appropriate, with the people responsible in the participating organizations.  S/he will also develop elements for a basic-level training module in website graphic design and navigation for people's organizations and networks. 

ALAI's technical team includes two full-time informatics engineers.  Also, a member of the information team contributes to graphic design.  These will be the main staff members who will receive training.  The experience will also be a learning opportunity for the volunteer, given that ALAI's staff has broad experience in information management and many aspects of website development.

2.d. Support is requested in the following fields:

( training of staff

( mainstreaming ICT into work process

( training of students

( setting up of networks

( Train-the-Trainers

( curricula development

( Setting up of websites
 X other: Advanced Web-site design and navigation systems

2.e. Is your organization assisted/funded by other organizations/companies: Yes. Among others,  Hivos (Netherlands), Development and Peace (Canadá), CCFD (France)

2.f. Detailed description of the tasks to be carried out by the University Volunteer:

 - Study the present design and arquitecture  of the two websites

- Propose alternatives for improvement in graphic design and navigation systems

- Participate in the development of these improvements

- Work with a team of 3 people and provide on-the-job training through group-work.  Also distance advisory work with people responsible for the organizational websites on the www.movimientos.org portal.

- Compile a bibliography of basic and advanced training materials in website graphic design and arquitecture.

- Write up elements for a training module on these issues.  

2.g. Assignment target (i.e. capacity building impact): Direct hands-on training for 3 staff members; counselling for ALAI's directors and information staff (3-4 people); contribution to a capacity building program for 6 regional networks of people's organizations and in particular their information officers.  
2.h. Required Volunteer qualification: Practical experience and know-how is more important than formal qualifications. 
2.i. Qualification Requirements:

a) Education:

Language: Reasonable ability to communicate in and read Spanish. Ability to read other languages would be an advantage (English, Portuguese).                        

b) Specific ICT skills: Excellent and up-to-date skills in Web-page design and                                                  navigation systems.   



c) Software acquainted with:   Operating systems: Windows and Linux

                                                  Programming and data base tools: PHP, Perl, MySQL, 

                                                  HTML,CSS, Javascript,XML

                                                  Design tools: Adobe Photoshop, Adobe Illustrator, Flash

d) Additional skills: The volunteer will have excellent graphic design skills.  S/he will be senstive to adapting to the specific technical needs of developing countries and will have a good grasp of the requirements of websites that are essentially geared to providing information: eg. low bandwidth requirements, low-key graphics, clear presentation of content, priority to easy navigability and information finding, etc. S/he will understand that s/he will be working in an organization that has a clear conception of its information priorities, and will seek to adapt his/her skills, and pool them with those existing in the organization, in the furtherance of those goals.  
2.j. Number of volunteers needed: 1
2.k. Location of assignment: Quito
2.l. Type of accommodation for the volunteer: Family or room according to preference.
2.m. Means of local transport for the volunteer: Bus
2.n. What other facilities will be offered to the university volunteer (s)? Computer, dedicate Internet line at the office. 


	General Assignment Criteria

Capacity Building and Sustainability of Assignments

The assignments must clearly focus on capacity building on the application of ICT. Assignments concentrating on e.g. ICT product delivery, like set up of a network or creation of a website, without close collaboration with local staff does no qualify as a UNITeS assignment. The target group of a particular assignment should be able to independently apply ICT for their purposes after the University Volunteer leaves. All assignments have a number of common tasks, e.g. ensuring the sustainability of the assignment, further promotion of volunteerism, as well as raising awareness about digital opportunities in the country of assignment. 

Host Organization and Living Conditions

The host organization needs to demonstrate that it will provide a necessary enabling environment for the University Volunteers so they can be productive from the start and sustain a positive performance throughout the assignment. This includes the provision of necessary computing equipment and connectivity, as needed. It also includes the identification of a direct supervisor for the volunteer. Moreover, the host organization needs to provide free and secure accommodation for the University volunteers.
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