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Request for a University Volunteer under UNITeS. TOR # 8

	1. Requesting Organization

Name:

Institute for Small Farms and Industries-Ateneo de Davao University

Address:

Davao City, Filipinas
1.a. Describe the role/mandate of the organization

The Institute for Small Farms and Industries or ISFI is one of the outreach arms of the Ateneo de Davao University which aims at the formation of self-reliant communities among the urban and rural poor in Mindanao. The Institute was organized in January 1981 with the assistance from the Government of Belgium and the University of Louvain through the Association of Catholic Universities of the Philippines. It is a member of a network of small business institutes operating all over the country and likewise a member of various NGO Networks: Partnership of Philippine Support Service Agencies (PHILSSA), Small Economic Enterprise Development (SEED), Mindanao Coalition of Development NGOs (MINCODE) and Mindanao Environment Forum (MEF).

The Institute was originally known as Institute for Small Scale Industries or ISSI. Its name has been change to ISFI to emphasize the fact that it was and is also concerned with the small farmers and fisher folks aside from the small business entrepreneurs.

ISFI has been implementing various projects that cater both the rural and urban poor. Most of these projects are livelihood in nature, which are geared towards increasing the income of the project participants. While almost all projects are focused on livelihood improvement, some projects are coupled with distinct features like farm productivity, preservation and protection of the environment and promotion of use of indigenous materials available in the locality.

Year of establishment: 1981

Size of organization: 25 year in development work

Number of staff:  6 core staff & 15 Project based

Other pertinent information: See attached Capability Statement of ISFI & Brochure

Field of activity: See Attached location Map



	2. Assignment Terms of Reference

2.a. Assignment title:


2.b. Preamble :

This post is a United Nations Volunteers programme assignment and based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer. It makes important contributions, economically, as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.

The United Nations Volunteers is the UN Organization that supports sustainable human development globally through the promotion of volunteerism, including mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all its diversity. 

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and the organization you are assigned to. 




	2.c. Detailed Terms of Reference (Please describe in as much detail as possible the services required from the University Volunteer(s) and how their contribution will fit into the organization’s plans.)  

2.d. Support is requested in the following fields:

( training of staff

( mainstreaming ICT into work process

( training of students

( setting up of networks

Train-the-Trainers

( curricula development

( Setting up of websites
 ( other:​__________________________


 

2.e. Is your organization assisted/funded by other organizations/companies: Yes

2.f. Detailed description of the tasks to be carried out by the University Volunteer:
· Conduct, or in the case of outside resource persons, facilitate the conduct of relevant technical training sessions for the Fisherfolks/Peoples Org and the communities, particularly on organizational development (as a whole and individually); enterprise development (technological and business skills); gender and population management.

· Conduct regular coaching and mentoring, with focus on enterprise development, and organizational development within the context of the enterprise;

· Conduct coaching and mentoring, Barangay Councils and Other partners, in preparation for their role in the proposed post-project Coordinative and Implementing Structure;

· Identify support institutions, and assist the F/POs in linking with them for different types of assistance;

· Conduct market matching to link F/POs with possible customers for their products;

· Conduct advocacy to gain popular and active support.

2.g. Assignment target (i.e. capacity building impact): Capability building, Women’s empowerment and Youth


2.h. Required Volunteer qualification: 1
1. Graduate of any course

2. With above 1 year experience or potential in community organizing

3. Willing to assigned in remote areas

4. Has basic skills in technical writing, bookkeeping and planning

5. Have strong linkages with LGUs and locally based NGOs, Pos or CBOs and other development stakeholders

6. With effective communications, interpersonal and teamwork abilities

7. Adaptability , sound judgment and ability to prioritize workload effectively

8. Physically fit

9. Computer literate

2.i. Qualification Requirements:
a) Education: College graduation any course

b) Languages: English



c) Specific ICT skills: Must have excellent skills



d) Software acquainted with: Must be literate



e) Additional skills/experiences: Community Organizing



2.j. Number of volunteers needed: 1




2.k. Location of assignment: Region XI, Philippines

                    

2.l. Type of accommodation for the volunteer: Room Rental (Boarding house or dormitory type)

2.m. Means of local transport for the volunteer: Jeepney, Motorcycle and Bus, Ferry



2.n. What other facilities will be offered to the University Volunteer (s)? Computer used, Internet and Office




	General Assignment Criteria

Capacity Building and Sustainability of Assignments

The Spanish University Volunteers associated with UNV under UNITeS shall be placed with host institutions (international organizations, non-governmental organizations, local associations, and academic institutions), which support MDG programmes including those related to UNV’s MDG Facility with the aim to support capacity building. The promotion of volunteerism will be an expectation integrated into all assignments. The sectors of engagement shall be ICT for Development, education, health and environment.

The assignments must clearly focus on capacity building (of local beneficiaries) e.g. on the application of ICT. Example: Assignments concentrating on ICT product delivery, like set up of a network or creation of a website, without close collaboration with local staff do not qualify as assignments. The target group of a particular assignment should be able to independently apply ICT for their purposes after the University Volunteer leaves. All assignments have a number of common tasks, e.g. ensuring the sustainability of the assignment, further promotion of volunteerism in the country of assignment. 

Host Institution and Living Conditions

The host institution needs to demonstrate that it will provide a necessary enabling environment for the University Volunteers, so they can be productive from the start and sustain a positive performance throughout the assignment. This includes the provision of e.g. necessary computing equipment and connectivity, as needed. It also includes the identification of a direct supervisor for the volunteer. The host institution is also expected to provide MORSS compliant housing
. 
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