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FOR HOST ORGANIZATIONS TO FILL IN FOR UNV/UNITeS

· Organization/Institution's Name.

Malamulla Bauddha Bala Mandalaya (Malamulla Buddhists Welfare and Development Foundation) 

Project Name: Malamulla Information Technology Training Center (MITTC)
· Responsible person for the Project/Volunteers (with address,e-mail and all phones).

· Title of the Post.

ICT Resource Person  

· Context of the Assignment (your project and how the assignment fits in)

Organization:

Malamulla Bauddha Bala Mandalaya (MBBM)- (Malamulla Buddhists Welfare and Development Foundation) - a non-profit, community development and social services organization.
Status:

Registered under the Voluntary Social Services Organizations (Registration & Supervision) Act, No. 31 0f 1980 as amended by Act, No. 8 of 1998 in Sri Lanka as a Voluntary Social Services organization. Reg. No. PN/SS/CC 25.

Structure:

Democratically elected Board of Trustees comprising 38 members, is responsible to the General body that consists of 1020 members in the villages of Malamulla, Kiriberiya, and Wanduramulla. Executive Committee of 07 members, 26 Zonal Representatives, and 05 Advisory Board members are responsible to the Board of Trustees. Two independent auditors are responsible for the General Body through Managing Secretary. Executive Committee consists of Chairman, Managing Secretary, Organizing Secretary, 02 Deputy Secretaries, Treasurer, and Additional Treasurer.  

Public Administrators, Banking Executives, Private Sector Representatives, Representatives from NGOs and other prominent resource personnel are serving on the Advisory Board.

Vision:

Human Resource Development for Peace and Prosperity through Education and Modern Technology 

Mission:

Facilitating Empowerment of the Rural Poor towards achieving Quality of Life in the 21st Century. 

Objectives

· Developing, organizing, and strengthening of rural human resources,

· Building awareness among the poor about their potential for development,

· Establish peace initiatives through awareness, education, and exchange of views and ideas of different cultures and nationalities,

· Empowerment of the poor,

· Youth development,

· Mainstreaming the poor.

Major Activity Priorities:

Human Resource Development through modern technology, Peace building and reconciliation, ethnic and religious solidarity and conflict resolution, Social mobilization and organization of poor, Human rights, Legal rights awareness and social justice, rural community construction, Environment planning and protection, Rural credit, gender equity, equality and women empowerment.

Introduction:

Malamulla Bauddha Bala Mandalaya  (MBBM) or Malamulla Buddhists Welfare and Development Foundation is a non-profit and non-governmental organization formally established in 1991 as a community-based organization. Since then, membership has grown to 1020, a mixture of gender but with a preponderance of women. 

MBBM has its main office at Malamulla Sudharshana Bimbarama Temple. A few buildings for health clinic, language education, rural library, Information Technology Training Center have been built at the temple premises. 

The present Chairman of the MBBM is most Venerable Morakandegoda Dhammarathana Thero who dedicates his time and effort for the development of the MBBM.

Target Group:

1020 School children in three rural villages, 825 students have already been registered for computer literacy training.

People in the villages, MBBM member families, 

Unemployed and under-employed rural youth,(registration is in progress)

Employed people for computer literacy training.( registration is in progress)

Buddhist monks at temples in the villages. ( registration is in progress)
Activities Implemented So far:

Health

Conduct of Monthly General Health Clinics from 1991,

Annual Blood Donation programme,

Bi-annual primary health care awareness programme,

Bi-annual Dental care clinics,

Education

Computer literacy among school children,

Conduct of English and Tamil language classes,

Rural Library project,

Employment and Training

Information Technology Training for Rural Youth and School Children,

Dissemination of Career Guidance information.  

Workshops and Seminars for self-help development and Vocational Training
Social Services and Community Help

Conduct of Seminars and Discussions on National Issues of Peace, Attitude Development,  Social Discipline, and Economic Development.

Annual Donation of Educational Equipment to Poor School Children,

Annual Price-giving to identified outstanding students from schools,

Scholarship programme for poor school children.  

Funeral Assistance (Rs. 10,000 / family / occasion) Programme for the member families.

Resources and Sources of Funds

Means

Donations in kind and funds,

Membership fees,

Interest from the bank account,

Human Resources

The Board of Trustees and the Advisory Board as volunteers,

Health, Education personnel, Teachers and Trainers as volunteers,

Physical Resources Acquired

An annex building for the Health Clinic,

Assembly Hall for Meetings,

Temple building for conduct of language classes,

Two storied building for the Rural Library, and the IT Training Center.

16 Computers with accessories,

Books for the Library

Email facility - mbbmittc@sltnet.lk
Resources in Need 

· A few Volunteers to teach Information & Communication Technology.

Lodging could be managed. Identity proven volunteers are warmly welcome to the Center as trainers/ teachers of I.T. and English language. Volunteer teachers will definitely be delightful in calm and peaceful temple environment, and being with rural enthusiastic school children.

Since the task of training our school children on ICT fits within the mission of UNITeS to build ICT capacity for development, University volunteers are welcome to our Center. We have selected 10 educated school leavers to be trained as permanent trainers at our center by university volunteers. So when  your university students leave, the trained youth take the responsibility of training. 
· Terms of Reference (TORs) for the Tasks to be carried out/usual working hours, what % on each task.

Task 1: Teaching/training ICT lessons to school children in a group 

 
  basis at the center,

Task 2: To help school children to improve their logical thinking,   

   reasoning, and reading & writing abilities,

Task 3: To train the educated school leavers who will continue with the   

  training after the university volunteers have left. 

Task 4: To develop training material to be used by the new trainers 

Working hours: From 09.00 to 22.00 hours in shift basis. 

09.00 - 13.00 hours ICT training for School leavers / educated youth,

15.00 - 17.00 hours ICT training for Schoo children,

19.00 - 22.00 hours ICT training for employed personnel.

Each student registered will be allocated minimum 02 hour per week. Each  volunteer gets 20 Students at a time on a rotation basis. Each volunteer teaches about 15 - 30 hours per week, and 01 hour at a time. The schedule will be discussed and decided together with the volunteer upon arrival. Each day of teaching is proposed to be divided to the above tasks by the trainers themselves upon the situation.

· Specific ICT Skills, software etc… they should be acquainted with (you might fill in more). Any additional skills needed.

Oral and written communication skills,

Knowledge and skills in computer hardware configuration,

Knowledge and skills in basic computer software like Operating Systems, Windows, MS Office, Drawing Software.

Knowledge and skills in Educational Games, Brain teasers, etc. 

· Personal profile of Student/Volunteer you are looking for (type of person, level of commitment etc…)

Volunteers should be physically and mentally fit/ healthy to perform the tasks

Skilled students/ volunteers; male volunteers will reside at the temple, which is inhabited by male monks; for female volunteers lodging can be arranged at another place, most probably with a family; young age 16-30, pleasing personality, open-hearted, learned, self-adapting personnel are required.   

Regarding the profiles of the volunteers, it will be preferable to have at least one or two with training background, and one or two female candidates.
· Ideal duration of Assignment for the project.
4 volunteers for 6 months. (If possible another 4 volunteers for another 6 months after the first group left.)

· Free Accommodation for the volunteer has to be provided by the host organization. What type of housing are you going to provide (apartment, stay with a family etc.)?

Free accommodation is provided at the Temple premises - a calm and quiet environment. If a volunteer prefers, arrangements to stay with a family can be organized.

· Normal living cost per month (room and board, movies, transport, drinks etc..)

Room and board cost is not incurred since the volunteers are provided with lodging upon their choice- either stay with a family or in the temple premises.

USD 7 is good enough for food per day per person if he/she buy meals from a hotel, but, we can arrange the food with a family or a person with less costs.

Public transport mode - buses can be taken in front of the center to the

nearest town of Panadura - a sea faced city, 05 Kms. away from the Center. 

Very attractive yellow sandy beach and blue sea in the city of Panadura will definitely be attractive to the volunteers. Restaurants, guest houses, hotels and various recreational activity places can be found in the city and alongside the beach. USD 4 is good enough as transport cost per month per person for two way per day to the city.   

As a non-profit, community organization we cannot offer salaries or allowances. We can arrange food on very reasonable terms close to the center. Since the center is located and accommodation is provided at the temple premises, drinks etc. should be avoided by the volunteers inside the premises.  

Since there is thriving need of English language and ICT skills in our area, employed personnel and youth can be organized for training on payment basis. Then, volunteers can earn their living cost and additional income for additional expenses. 

· Will any material/training be offered?

Training equipment and materials are provided.

· Please enumerate all conditions offered by Host Organization

A trip/ excursion of volunteers with school children during their stay to see the places of interest in Sri Lanka will be offered free of charge.

Provision of very low-cost food of volunteers' choice will be arranged close to the center.

Volunteers should behave themselves in a friendly, cordial manner with other personnel at the center. 

The safety of the volunteers is guaranteed and assured while their stay with us.

Medical attention when needed is provided.

