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Request for a University Volunteer under UNITeS. TOR#1 Y 2

	
1. Requesting Organization

Name:

Federation of Youth’s Association from the Council of Santa Cruz

Address:

Porto Abaixo – Pedra badejo – Concelho de Santa Cruz – Cabo Verde

1.a. Describe the role/mandate of the organization:

The mandate of the Federation of Youth’s Associations in the Council of Santa Cruz is to:

· Constitute a space for dialog, exchange of ideas and point of views between the youth’s organizations of the Council of Santa Cruz,

· Promote the aspirations of youths, through debates and discussions on their situation and problems,

· Contribute to the development of youth’s associations,

· Be the interlocutor for the public powers, especially the municipality e request consultation for all the activities related to Youths,

· Help technically and scientifically the youth’s organizations,

· Have a position of dialog and exchange with youth’s organizations,

· Publish and help for the publication of works on youth’s questions,

· Develop and help to make researches and promotion of cape verdian culture,

· Contribute to the development of psychological identity of youths,

· Develop and valorize trainings and capacity building of youths in the different areas of day-to-day life,

· Contribute to the reinforcement of youth’s organizations dynamic in Cape Verde,

· Contribute to the promotion of the development of the Council of Santa Cruz.

Year of establishment: The Federation has been created in 2004 by the Secretary of Youth to regroup all the Youth’s Associations of the Council of Santiago (around 40) Including the Center of Youth’s Initiatives created in 2005. Both Offices are in Pedra Badejo. There are 4 Federations of Youth’s Associations in Santiago Island: Praia, Assomada, Tarrafal and Santa Cruz.
Size of organization: The Federation of Youth Association groups around 100 volunteers. The Center of Youth Initiatives in Pedra Badejo 50.
Number of staff: Two persons work for the Federation of Youth Association: the President and the Vice-president. Five persons work for the Center of Youth’s Initiatives: the director and ITC specialist and 3 specialist entertainers. All are full time. The ITC specialist work also with a comity of 7 volunteers in different activities related to ITC as the creation of the web page of the centre. All of them need a training and support on ITC especially in database.
Other pertinent information: The two organizations work together in Pedra Badejo, so both of them would benefit from the UNITeS Programme. The President of the Federation of Youth’s Associations and the Director of the Youth’s Initiative Centre will supervise the work closely with the ITC management. There are other international cooperations working with both institutions, Federation and the Centre, as the Luxemburg or the French cooperation. 
Field of activity: Cultural activities, trainings, exchange with youth’s organizations of other regions.



	2. Assignment Terms of Reference

2.a. Assignment title: Training on database and creation of a website for the Federation of the Youth Association and the Center of Youth in Santa Cruz.

2.b. Preamble : This post is a United Nations Volunteers Programme Assignment and based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefit to the individual volunteer. It makes important contributions, economically, as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.

The United Nations Volunteers is the UN Organization that supports sustainable human development globally through the promotion of volunteerism and mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all its diversity. 

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and the organization you are assigned to. 




	2.c. Detailed Terms of Reference (Please describe in as much detail as possible the services required from the University Volunteer(s) and how their contribution will fit into the organization’s plans.)

The Federation of Youth’s Associations in the Council of Santa Cruz, created in 2004 is working in partnership with the Centre of Youth’s Initiatives in Pedra Badejo (opened in 2005) with an objective of strengthening the capacities and the coordination of youth’s associations in the Council of Santa Cruz. One of the activities foreseen for strengthening the coordination of the youth’s actors is the creation of websites.

Therefore the Federation of Youth’s Associations and the Centre of Youth’s Initiatives are both in the process of creation of websites in order to improve their communication and coordination tools.

The team working on the creation of the 2 websites is composed by: the President of the Federation of Youth’s Associations, the Director of the Center of Youth Initiative’s in Santa Cruz, the ICT Officer of the Youth Initiative’s Center and a thematic comity regrouping 7 volunteers working on the creation of the websites. 

To complete the work on the creation of the websites, the team requires the services from a University Volunteer for the following tasks:

1. Training of youths on the creation of websites.

2. Training on management of websites

· Training of the IT Officer of the management of websites;

· Training of 2 webmasters ;

· Training of members of the thematic comity on management of websites;

· Training on sustainability and security of the website.

3. Creation and design of a website for the Center of Youth’s Initiatives and a website for the Federation of Youth’s Associations in the Council of Santa Cruz in partnership with the IT Officer of the Center and the volunteer’s thematic comity on “creation of a website”.

Moreover, there is as well a need in the field of training of trainers on database. The ICT Officer, in charge in the Youth’s Initiative Centre, gives ICT trainings. In order to improve his skills, he needs trainings on use and management of database and training for the 7 volunteers working with him.

2.d. Support is requested in the following fields:

× training of staff

( mainstreaming ICT into work process

× training of students

( setting up of networks

× Train-the-Trainers

( curricula development

× Setting up of websites
( other:​__________________________


 

2.e. Is your organization assisted/funded by other organizations/companies:

Department of Development Cooperation of Luxemburg. 

FAO 

French Ministry of Foreign Affairs 

2.f. Detailed description of the tasks to be carried out by the University Volunteer:

1. Training of youths on the creation of websites.

2. Training on management of websites

a. Training of the IT Officer of the Center on management of websites;

b. Training of a webmaster;

c. Training of members of the thematic comity « Information and communication » on management of websites;

d. Training on sustainability of the website;

e. Training on security of the website.

3. Training on data base

a. Training of trainers on use and management of database (training of the ICT Officer of the Centre.

4. Creation and design of a website for the Centre of Youth Initiative and for the Federation of Youth’s Associations in the Council of Santa Cruz in partnership with the IT Officer of the Centre and the volunteers thematic comity on “creation of a website”.

In order to complete the work and all along their mission, the volunteers will work in close cooperation with the ICT Officer and the thematic comity on “creation of a website” of the Youth’s Initiatives Centre. The President of the Federation of Youth’s Associations and the Director of the Youth’s Initiative Centre will supervise the work.

2.g. Assignment target (i.e. capacity building impact): Capacity building of the ICT Officer and the team of the Federation of Youth’s Associations and the Youth’s Initiatives Center.

2.h. Required Volunteer qualification: ICT knowledge, last years of University with specialization in websites design and management of database.

2.i. Qualification Requirements:

a) Education:                                       last years of ICT

b) Language:
Portuguese - Spanish

c) Specific ICT skills:
Websites - database

d) Software acquainted with:
ASP – HTML – PHP – Javascripts – Photoshop – Corel Draw – Flash – Database – Delphi – Visual Basic…

e) Additional skills:
Good communication skills - pedagogy

2.j. Number of volunteers needed: 2

2.k. Location of assignment: Pedra Badejo – Cape Verde

2.l. Type of accommodation for the volunteer: Apartment (2 rooms one bathroom) 

2.m. Means of local transport for the volunteer: Bus – Project car 

2.n. What other facilities will be offered to the university volunteer (s)? All the facilities of the Federation of the Youth Association and the Youth’s Initiative Centre in Pedra Badejo (access to computers, internet, library, cultural activities, …)


	General Assignment Criteria

Capacity Building and Sustainability of Assignments

The assignments must clearly focus on capacity building (of local beneficiaries) on the application of ICT. Assignments concentrating on e.g. ICT product delivery, like set up of a network or creation of a website, without close collaboration with local staff does no qualify as a UNITeS assignment. The target group of a particular assignment should be able to independently apply ICT for their purposes after the University Volunteer leaves. All assignments have a number of common tasks, e.g. ensuring the sustainability of the assignment, further promotion of volunteerism, as well as raising awareness about digital opportunities in the country of assignment. 

Host Organization and Living Conditions

The host organization needs to demonstrate that it will provide a necessary enabling environment for the University Volunteers so they can be productive from the start and sustain a positive performance throughout the assignment. This includes the provision of necessary computing equipment and connectivity, as needed. It also includes the identification of a direct supervisor for the volunteer. Moreover, the host organization needs to provide free and secure accommodation for the University volunteers. 
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